Mr.Sashidhar has momamm down and will remain in
the company.

After some time, the superiors started riding over
Mr.Sashidhar. He was over-loaded with
multifarious jobs. His freedom in deciding and
executing was cut down to size. He was ill-
treated on a number of occasions before his
subordinates. His colleagues also started
assigning  their  responsibilities to  him.
Consequently, there were imbalances in his family
life, social life and organisation life. But he
seemed to be calm and contented. The
management felt that Mr.Sashidhar had the
potential to bear Bw:w more organisational
responsibilities.

It was quite surprising for the General Manager to
see the resignation letter of Mr.Sashidhar along
with a cheque equivalent to a month's salary one
fine morning on 18th January 1998. The General
Manager failed to convince Mr.Sashidhar to
withdraw his resignation. The General Manager
relieved him on 25th January 1998. The General
Manager wanted to appoint a committee to go into
the matter immediately, but dropped the idea
later.

Questions:
(a) What prevented the General Manager from
appointing a Committee? - (D
(b) What is wrong with the recruitment policy of
~ the company? @)
(0 Why did Mr.Sashidhar's resignation surprise
the General Manager? (6)
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‘PART A — (5 x 6 = 30 marks)
Answer mbw FIVE questions.
All questions carry equal marks.

What is Compensation? Explain its objectives.
Explain various types of incentives.

What is a salary matrix?

How the wages is fixed in India?

Distinguish the basic features between wage and
salary.

What is commission salary plan? Bring ozn its
merits

Who are all the members in wage Boards?

Explain about Bench marking benefit schemes.
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